





Business Consulting

custom risk modeling and analysis

LEARN MORE: raLISADE.COM/CONSULTING




Our core expertise is the use of quantitative methods to support decision making. We offer
a unique combination of powerful analytics, practical business experience, and customized
solutions. We work in a highly focused way to achieve a clear basis for decision-making

and to uncover opportunities to enhance shareholder value.

Our core expertise is the use of quantitative analytic methods to support decision making.
We offer a unique combination of powerful analytics, practical business experience,
and customized solutions. We work in a highly focused way to achieve a clear basis for

decision-making and to uncover opportunities to enhance shareholder value.
Typical projects Palisade Business Consulting can help with include:

* Spreadsheet modeling

Risk analysis

e Business planning and business case analysis

Market entry analysis

Valuation

* Resource allocation under uncertainty

Deal and incentive structures, and negotiation support

Private EqQuity A private equity firm was contemplating the purchase of a major
insurance entity. Palisade Business Consulting constructed a financial model to identify
the drivers of risk and their impact on the business. The outputs included the funding

requirements and cash generation profiles under different scenarios.

Fund Management A major fund manager was presented with a multi-million
euro investment opportunity in the telecommunications industry. Palisade approached the

problem by analyzing the competition as well as the outcomes of different strategies.

Consumer Products A large food manufacturer was considering constructing a
large plant. Palisade Business Consulting developed a financial model to analyze the core
business case, as well as a detailed assessment of all key risks in the project (such as

labor, schedule, and foreign exchange) and their financial implications.



Custom Development

personalized risk solutions for your company




Palisade Custom Development can incorporate Monte Carlo simulation, probability distributions,
distribution fitting, graphs, reports, and many other features of @RISK into any Windows-

based application. In addition, we can integrate genetic algorithm-based optimization from
RISKOptimizer or Evolver. This allows you to apply powerful, proven analytics to applications

outside Excel. Applications can be run in a desktop, network, or Web environment.

Palisade Custom Development has written risk and decision analytics for clients separately from

our existing software technologies. We can customize any analytical solution to meet your needs.

You may wish to customize your @RISK or DecisionTools Suite spreadsheet models, restricting
access to model components for some users or automating reports and other aspects of

your analysis. Using the DecisionTools built-in Excel Developer Kit (XDK) and Excel’'s VBA
programming language, Palisade can help you build powerful, easy-to-use risk models for one

user or for an entire work group.

Project Risk: an engineering firm needed an Excel risk solution for a large infrastructure
project. Palisade wrote an add-in that imports schedule and cost data, creates a risk register, and

uses Monte Carlo simulation to predict the probability of different schedule and cost outcomes.

Web-based Agricultural Risk: A research institution needed a web-based model
for assessing the risk of cattle becoming infected with a disease. Using the @RISK Developer
Kit, Palisade created an application that allows farmers around the world to analyze the risks

facing their herds and identify the optimal mitigation strategy.
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Software developer kits for @RISK, BestFit (distribution fitting), RISKOptimizer and
Evolver are also available separately if you wish to write your own custom applications.
Each comes with .DLL and ActiveX interfaces, and supports Windows and .NET

programming languages, such as C, C#, C++, Visual Basic, or Visual Basic .NET.
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Course Licenses

Available at over 95% off retail price, the DecisionTools Suite Course License

is for professors and instructors who want to use DecisionTools as part of their
curriculum. Course Licenses are an economical and trouble-free solution that
enables schools to install DecisionTools in a computer lab, on individual machines,
or on a secure server for students to download to their computers. The software

is fully functional with no model size limitations and is available for twelve month

licenses, renewable annually to ensure the latest version.

Student Versions

Also available at over 95% off retail price, the DecisionTools Suite Student
Version is for individual full-time and part-time students. Student Versions are fully
functional with no model size or functional limits. They expire twelve months after

installation and may be installed on one machine.

Full Academic Versions

Available at a significant discount off the retail price, the DecisionTools Suite Full
Academic Version is perfect for professors, instructors, researchers, administrators,
and support staff of accredited academic institutions who use the software for non-

teaching purposes. It has no model size, functional, or time limitations.

LEARN MORE: pALISADE.COM/ACADEMIC

Textbooks Bundled
with Palisade Software

DecisionTools software is included with an increasing number of top MBA
textbooks published today. Used at top business schools worldwide, over
40,000 students per year are learning to make better decisions using

DecisionTools software.

SEE ALIST OF TEXTBOOKS INCLUDING
DECISIONTOOLS SOF TWARE:

PALISADE.COM/ACADEMIC/TEXTBOOKS.ASP
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MAINTENANCE PLANS

Free software upgrades

Free, unlimited technical support

. EARN MORE: pALISADE.COM/SUPPORT/MAINTENANCE.ASP

LICENSING OPTIONS

Stand alone licenses
Concurrent network licenses

Enterprise Activation Server licenses

LEARN MORE: pALISADE.COM/LICENSING_OPTIONS



PALISADE.COM

Palisade Corporation
sales@palisade.com
tel: +1 607 277 8000
800 432 RISK
fax: +1 607 277 8001

Palisade Europe
sales@palisade-europe.com
tel: _+44 1895 425050

fax: +44 1895 425051

UK: 0800 783 5398
France: | 0800 90 8032
Germany: 0800 181 7449
Spain: 900 93 8916

Palisade Asia-Pacific
sales@palisade.com.au
tel: +61.2:9929 9799

1800 177 101
fax: +61 2 9954 3882

Palisade Latinoamérica
www.palisade-lta.com
ventas@palisade-lta.com
tel: +1-607 277 8000
fax: +1 607 277 8001

Palisade Brazil
www.palisade-br.com
vendas@palisade-br.com
tel: +1 607 277 8000
fax: +1 607 277 8001





