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Introduction: Optimization

» Finding the best solution to a problem

» Adjusting allocations to arrive at the best 

arrangement, calculated by an objective 

function

» Stochastic v. deterministic conditions



Introduction: Evolver

» Genetic Algorithm optimization in Excel

» Solving “unsolvable” problems



Introduction: RISKOptimizer

» RISKO = Evolver + @RISK

» Stochastic Optimization

» Optimization Goals



Modeling: Interface
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Model



Model: Solving Methods

» Recipe – independently adjusted inputs

• Budget – subject to the constraint of a 

constant total

» Order – sequence modeling

• Project – with precedence

» Grouping – categories of variables

• Schedule – by time blocks
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RISKO Settings
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Optimizing
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Reports: Outputs

» Optimal solution

» Summary

» Logs



Conclusion

» Applications
• Supply chain management

• Pricing strategy

• Capital planning

• Transportation

• Site location

• Quality management

• Personnel management

• Operating structure

» Questions?




