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Standard Today (lab)

Point of Care testing (anticoagulation clinic)
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Patient Self-Test (home)

• Reduce morbidity
• Enhance patient QOL
• Reduce cost
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Hemosense ITC/Thoratec Roche
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Lafata JE - J Thromb Thrombolysis - 01-JUN-2000; 9 Suppl 1: S13-9 
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Annualized Cost Savings Pro Forma for Reduced Bleed ing and Stroke Events with Home INR Monitoring Prog ram
Prepared by Alere for Client X, April 2009

Per 100 Pts. on Warfarin w/ CMS Indication Est. # AF  Pts. Monthly Testing Weekly Testing Incremental
On Warfarin (Standard Care) (Home PST) Savings

Adverse Event Costs & Gross Savings
Stroke 1.8 91,220$            41,961$           49,259$              

Non-Stroke Thromboembolism (NSTE) 10.6 211,489$          97,285$           114,204$            
Hemorrhage 6.0 184,355$          121,674$         62,681$              

Combined 487,063$          260,920$         226,143$            

INR Monitoring Fees 50,000$            168,000$         (118,000)$           

DO NOT DISTRIBUTE WITHOUT PERMISSION 1B

Total Costs & Net Savings per 100 pts.on program 537,063$          428,920$         108,143$            

Est. available Client X pt. pool on warfarin with CMS indication for home monitoring 22,257                
Est. enrollment % for INR program 23%

Est. Client X Net Savings for INR program, total po pulation 5,616,205$          
Est. Client X ROI for INR program 1.92                   
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Model Specifications Model Assumption or Uncertainty Cl ient Reported Client Reported
Assumption Data Source Range Per Diem BedDays PMPM

Stroke Assumptions:
Client X stroke-related costs/stroke pt. 50,678$       per client claims +/- 15%
Risk of stroke on warfarin 1.8% per client claims +/- 25% $3,325 1.27
Reduced stroke risk from weekly INR 54% per literature +/- 25%
Monthly testing cost 500$           per vendor +/- 20%
Weekly testing cost 1,680$         Alere INR fee

Non-Stroke Thromboembolism Assumptions:
Client X NSTE related costs/NSTE pt. 19,952$       per client claims +/- 15%

DO NOT DISTRIBUTE WITHOUT PERMISSION 1F

Client X NSTE related costs/NSTE pt. 19,952$       per client claims +/- 15%
Risk of NSTE on warfarin 10.6% per client claims +/- 25% $3,325 0.50
Reduced risk of NSTE from weekly INR 54% per literature +/- 25%
Monthly testing cost 500$           per vendor +/- 20%
Weekly testing cost 1,680$         Alere INR fee

Hemorrhage Assumptions:
Client X hemorrhage-related cost/hemorrhage pt. 30,726$       per client claims +/- 15%
Risk of hemorrhage on warfarin 6.0% per client claims +/- 25% $3,325 0.77
Reduced hemorrhage risk from weekly INR 34% per literature +/- 25%
Monthly INR testing cost 500$           per vendor +/- 20%
Weekly INR testing cost 1,680$         Alere INR fee

Est. Client X pts. on warfarin 22,257         per client claims +/- 25%

Est. enrollment of eligible patients 23% per QAS - 50%, +100%
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Rank Name Regr Corr
1 Est. enrollment of eligible patients 0.669 0.682

2 Reduced stroke risk from weekly INR 0.383 0.505

3 Risk of NSTE on warfarin 0.269 0.376

4 Est. UHC pts. on warfarin 0.255 0.259

5 Risk of hemorrhage on warfarin 0.150 0.128

6 Reduced hemorrhage risk from weekly INR 0.147 0.459

7 Risk of stroke on warfarin 0.112 0.339

8 Monthly testing cost 0.097 0.088

Regression, Rank for Est. UHC net savings for INR p rogram
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