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What Is a good model?

» Objectives-driven: Suitable for decisio

 Allows scenarios and se
decision-makers

» Appropriate logical flc
» Appropriate level of :
» Requires minimal time t
« Clear logical flow (e.g. ;
* Modular structure, and w put val éra e to calculations
« Compact (rele ofl t” through is minimized, as
few works .

« Use of for nsparency of
structure a

* Avoids un
» Error-free '
* Correct base

* No unacceptable

et/thought-processes” of



Hot controversies
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Circular references e

Multiple worksheets (wo

Named ranges
Global/local placemen

Macros/user-



Key Theme: “Sensitivity Analysis
Thinking” (SAT can

» Selection of appropriate variables :

» Appropriate level of m

»  Building robust for

»  Error-checking



Using SAT to Build Robust
Formulae and Error-checking

Basic Methods Iitivity analysis

» Robust formulae:

Test a “trial” formula throug
values, and modify as necess

»  Error-checking:
+  Calculate same quantity

Sometimes, g
to get quick



@RISK Models: Robust ranges and
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Distributions

» See other talk!!!



Summary

Model Design ementation

» QObjectives-driven:

+ Clear view of key decision
their information and sen '
requirements

+  “As simple as possibl _ |

el TopRank and

f error cells

sheets as possible (no linked

» Designed arounc kboo 'sqdeally)

* Selection o

* Level of detai

s and macros






