Introduction to project risk
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All-new interface in @RISK 5.5




Measuring confidence




What about schedule?

€ the chances of being orF




Schedule analysis using Excel

Task 2 normal 70% Finish 1 + duration

Task 2 risk 20%

Task 2 opp’ty 10% -

Can put distributions on estimates but:

« complex model/mistakes
* critical path?
« graphical analysis/communication?

» comparison/control with actuals? Finish date = MAX (mean Task 1-3)
* reporting?
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Project risk management
The ‘risk register’

RISK REGISTER FOR PRODUCT DEVELOPMENT PROJECT

Impact @RISK
description  |Mitigation i i value

3rd party

R1- late customer requirement doc Delayed start
R2 - late customer acceptance plan Delayed finish
lQuality Control risks

R3 - Inadequate customer requirements Poor design/rework
R4 - Design/solution QC Rework design
RS - Ramp test QC fails Rework design
H&S risks

R6 - Accident hut-down

R7 - Pollution incident hut-down
Technology risks

R8 - Machine breakdown

R9 - Obsolescence

ICommercial risks

R10 - Supplier bankruptcy

R11 - Customer bankruptcy

R12 - Law suit/penalties

\Weather risks

R13 - Raw material delays

What about duration?



Microsoft Project - top level.mpp
@ Fle Edit Wew [Insert Format Tools Project Window @RISK Help
R Nr=] ; Fa y A = 38 | (=5 o] & | 15 | NoGroup

Predecessors |Name Finizh Duration

-
Calendar
[= Deliveries 730 days
[=l Product 730 days '
0d je asg 2003
11/04

t) ¢
ctiongl ¢ 2708

n Relgas 21
Jualificati 16112

1 day?

01/07102 0 05 660 days

01/07/02 | 09/01/05 660 days
3 0 ed

31 days

0days | Product design transfer dat:

-Tranzfer from pre -ansfer from predecessor & §i

apeout DT 0 days
[= M6 - Activities 3 0 49 days
Product - Backannotation Delay 3 8d

Product ; tapeout DT 4

Prodpict ||Bsckannotation Dejay

Produc mulation Set-Up Delay Proguct({4
Produc Up & Held Timing Impr 3 Profuc
Prod Bit Repair Optimiza| 1 A h Profuc
I Profluci

)} Impro ent Imp
. A Dirrlrne

TS

Microsoft PowerP. .. Y RPI webseminars. . @ top level.mpp

. [ » [
14 Start [€] inbox - Microsoft... & RP] webcasts No...

Use @RISK for Project to see the effect of the risk register
on both cost and duration (in the same place)




Time-critical results
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Regression Sensitivity for M3 - Customer
acceptance/Finish
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Summary
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Questions?

E-mail: iwallace@palisade.com



