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A minor problem can have a devastating effect

Philipsõs chip 
manufacturing 

plant shuts 
down following 

a fire

Production 
stopped for 

months 

Acute shortage 
in chips for 

Ericsson and 
Nokia

March  ô00

Nokia

ÅSuccessfully 
handles the crisis.

ÅMarket share rises 
from 27% to 30%.

ÅMinimal loss.

Ericsson

ÅFails to handles the 
crisis.

ÅMarket share down 
from 12% to 9%.

ÅTotal loss $400M.
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Lecture Agenda

Part 1 ðSupply Chain  risk Management 

Part 2 ðThe Economic Mitigation @risk Models

ÅThe Supplier Number Model

ÅThe Sourcing Model

ÅThe Mitigation Prioritization Model
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Part 1 

Supply Chain risk Management 
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The

Organization

Supply chain model

Supplier's suppliers

Suppliers

Plants

Warehouse/

Distribution center

Customers

End customers
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Possible risks
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Whyis  Supply Chain risk management more important  today?

1. Supply chain is more important.

2. Riskier.

3. Leaner. 

4. Faster.

5. Noisier.
supplier
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Å Do you have peace of mind?

Å Do your supply chain partners have peace of mind?

Å Do your customers have peace of mind?

An organization with the right risk management process can assure 
peace of mind to his customers and supply chain partners. 

Risk management - Marketing aspect


